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Countries the world over have launched privatisation
programime to improve efficiency of state owned
enterprises. Lagos State Water Corporation, the major
water producer supplying water to the 8 million Lagos
State residents, is presently being considered for

; pr‘watlsaticm The programme has commenced with the f
full supervision of international Finance . Expansion of production capacity fhrough concession
Corporation (IFC), a sister organisation to the Warld B 2piiizz] 1 i i & gontracts. This entails that an investor will bring maney
Bank, as an adviser to the state government, Ahaht 51 L b »,}M} todevelop newworks andexpandthe  existing pipe

: : 7 : T ”‘*‘?ﬁt‘i’éhrmrk toi improve service level and access. [tenvisages thal

when capacity is expanded more hand will be needed in the
industry. It is on record that the dereguiation in the financial
sector in the nineties, led fo an unprecedented increase in

emplayment rate in the industry.

¥

The adjusted privatisation strategy is mindful of the
social and political consequences of job fosses. The
strategy Is therefore geared fowards:

There however exists a universal concern on labour
issues. Many observers and political interest groups
including employees of such state owned organisations
like LSWC, often exercise fear that privatisation will
cause major job losses as new owners of privatised
firms or private nparatnrs running cencession contracts
shed excess labour to imprave efficiency and cut costs. Jfassaid

e ey The strategy incorporates a properly negotiated labour

i transfer exercise that will ensure that investors
- Eaniee By y, o are, mandated to employ staff of Lagos State Water
e “wn@orporationseentobefit  towotk under different

pperational and administrative circumstances,

,4;_3::3%“-5‘

§ A regulatory struciure, which will be an integral part of

% the change will be responsible for

b moniforing the activities of private Investors to

P B08UrE. that no waorker s axploited or il treated In

the systern. All the confractual terms that guaranise

the welfare of siaff shall be clearly stmuldt&d ani:
enforced.

" Nof Privatisation
will lead o better.
L and staff

Phaerias ) |

. Ao sweet mouth Ehe h\"\l
Gowvernment will nevar do anpything that
will maka itfe bad far itz citizans

=Lid
Privatization will
cost o5 our jobs
T

Some level of competition is envisaged in the evalving

1 system. This is surely a positive signal for labour.

., Competition. for the best hands will enhance befier
Wmﬂﬁﬁﬂl’iﬂ create room for others fogrow

The sirategy will also encourage voluntary refirements
thraugh severance pay &, paying workers graiuity that is
fa .enough fo lure them into retirements, or award of post
irement contact within the system
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